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Welcome! Introductions and check-in

The shifting the Coalition to a Partnership workgroup - not
shifting the work

Highlights from the 1/14/26 meeting
[d 2026 meeting schedule

Location for in-person meetings

Workgroup goals




I““nd“ctlnns (please type name and agency in the chat)

Values Check-In: Pick a value and share where you saw it recently.

Integrity Respect Equity Transparency
Honesty Empathy Justice Reliability
Accountability Compassion Service Innovation
Courage Kindness Responsibility Excellence
Humility Collaboration Safety Professionalism
Authenticity Trust Connection Adaptability
Growth Patience Belonging Communication
Curiosity Generosity Stewardship Creativity
Self-discipline Supportiveness Leadership Efficiency
Balance Inclusivity Advocacy Learning
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® In-person meetings will be the 2nd Thursday of the months the Partnership is not meeting:
February, April, June, September, November
o Time: 9-10:30
o  Location TBD
e Zoom meetings will be held on the months we are not having in-person meetings: January,
March, May, July, August, October, December, January
o Time: 9-10
e What do we do about the meeting space given to workgroups during the Partnership
meeting?




2026 Meeting Schedule

January 8th 9-10 Zoom
February 12th 9-10 Zoom (usually would be in person)
March 12th 9-10 Zoom
April 9th 9-10:30 TBD
May 14th 9-10 Zoom
June 11th 9-10:30 TBD
July 9th 9-10 Zoom
August 13th 9-10 TBD
September 10th 9-10:30 Zoom
October 8th 9-10 TBD

November 12th 9-10:30 Zoom
December 10th 9-10 TBD



Location for In-Person Meetings

What would make an in-person meeting location feel accessible
and welcoming?
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e What does “central” mean across Wayne County from different
district perspectives?
® What basic criteria should guide our choice moving forward

(parking, tech, neutrality, travel time)?



What does success look like for this coalition by the end of
December 20267
® Where can cross-district collaboration add the most value right

now?

e What's in scope for this coalition and what’s not?



e \What are 1-2 concrete actions we can take to build momentum
early?
e How do we want to stay connected between meetings?



WAYNE COUNTY
Community Schools

Thank You!
Partnership Meeting | March 11, 9 - 11 AM




